
 
THIRSK AND SOWERBY HARRIERS  

GRIEVANCE AND DISCIPLINARY POLICY  

At the 2026 AGM  (section 23) of the Constitution about how Complaints and Disputes will be  
managed will be brought into line with this policy. If this is the policy that should be used 
until that is achieved. 

 

All complaints and disputes relating to members and officials of Thirsk and 
Sowerby Harriers will be managed in accordance with the England Athletics 
Publication;  Club Guide - Managing Club disputes and complaints 

 

Allegations or reports of malpractice or abuse relating to the welfare of  children or 
vulnerable adults 

All concerns, allegations or reports of malpractice or abuse relating to the welfare of  children or 
vulnerable adults will be recorded and responded to swiftly and  appropriately in 
accordance with  England Athletics’s safeguarding  policy and procedures. The Welfare 
Officer shall be the lead Officer for all Members  in the event of any safeguarding concerns.  

England Athletics licensed roles 

Any active club coaches and officials should be licensed by England Athletics (or UK Athletics if 
license issued pre 30th September 2023). England Athletics may investigate if a coach or 
official is in breach of any part of their licence. Suspension could be issued during the 
investigation and, the club  will be notified should this occur. 

If the club believes one of our coaches or officials has breached their licence, we should report 
this in confidence to welfare@englandathletics.org 

 

Complaints of Misconduct 

1. Any complaints of misconduct (improper or unprofessional conduct) regarding the  behaviour of 
Members or Officers shall be addressed to the Club Chair & Secretary  in the first instance. 
(Where the matter relates to the Chair, the  complaint must be submitted to the Secretary 
and the Welfare Office and where the matter relates to the Secretary it should be 
addressed to the Chair and a Welfare Officer) 

2. Any person accused of serious misconduct likely to bring  the Club and/or sport into disrepute 
will immediately be suspended from the Club pending an investigation. It requires the 
Chair, Secretary and one other Officer of the Club to call for the immediate suspension of 



an athlete.  

3. All cases of serious misconduct which England Athletics states include violence, theft and fraud 
and safeguarding concerns will be referred to England Athletics 
welfare@englandathletics.org 

4. If there is any uncertainty about the level of the misconduct, advice can be sought from 
welfare@englandathletics.org to assess the complaint or receive bespoke advice. 

5. Anything of a criminal nature should be reported to both the police and to England Athletics, as 
there is also likely to be a conduct breach. 

6. Some complaints can be dealt with by informal resolution, see the Club Guide - Managing Club 
disputes and complaints guidance on different methods of informal resolution. 

7. For all cases of misconduct that cannot be managed informally an investigator will be 
appointed. The investigator will gather evidence from the complainant, the respondent and 
any witnesses. Once the relevant investigations have been carried out if concern about 
misconduct remains the Chair and Secretary will appoint three Club Members (who have 
no direct or indirect interest/involvement in the matter) to sit on a disciplinary panel. If the 
panel finds there has been misconduct the panel will make a recommendation of the 
sanction which could be a written warning, a suspension or an expulsion. Subject to 
paragraph 4 the decision of the disciplinary panel shall  be final and conclusive.   

8. Any appeals must be received by the Chair and Secretary within seven days of receiving the 
written decision and, if appropriate, the appeals process will be instigated.  For the appeal 
the Chair and Secretary will appoint a further three Club Members (who have no direct or 
indirect interest/involvement in the matter and were not part of the original panel) to sit on 
an appeals panel. A member of the disciplinary panel will present evidence on the basis 
that the original decision was made and the appellant can provide evidence of why they 
disagree. If the appeals panel find there is no evidence of misconduct the original decision 
will be overturned. If the appeals panel concludes there has been misconduct the appeals 
panel can ratify the original decision or set a different sanction. The decision of the appeals 
panel shall be final and conclusive.   

9. If concerns about the mental health of a club member and/or volunteer are raised, the club will  
treat the issue seriously and consider whether the process can be adjusted in some way. 
Sometimes, it might be appropriate to seek (with the agreement and involvement of the 
club member and/or volunteer) professional medical help or guidance as to how the 
investigation can proceed fairly, in recognition of the impact the process may have on the 
club member and/or volunteer’s mental health. To ensure the club member and/or 
volunteer receives help, an investigator should highlight where they can seek further 
support. This might include: • via a mental health first-aider or champion • a local GP • a 
mental health charity. 

 

Grievances Against the Club 

1. A grievance is a problem a member raises about their treatment by the club. For clarity this will 
not include any complaints about the misconduct of Members or Officers of the Club which 
will be managed through the misconduct process outlined above.  

2. Any grievance against the club shall be addressed to the Club Chair & Secretary  in the first 
instance. (Where the matter relates to the Chair, the  complaint must be submitted to the 
Secretary and the Welfare Office and where the matter relates to the Secretary it should be 
addressed to the Chair and a Welfare Officer) 

3. Many grievances can be resolved informally - see guidance in Club Guide - Managing Club 



disputes and complaints 

 

4. If the grievance cannot be resolved informally the complaint must be presented in written format 
by the complainant to the Club Chair and Secretary . The Chair and Secretary will appoint 
three Club Members (who have no direct or indirect interest/involvement  in the matter) to 
sit on a Grievance Panel. If the panel finds thee grievance is founded they will make a 
recommendation to the committee on how to resolve the grievance.  

5. The appeals process can be used if the complainant is unhappy with the outcome of the original 
panel. Any appeals must be received by the Chair and Secretary within seven days of 
receiving the  written decision and, if appropriate, the appeals process will be instigated.  
For the appeal the Chair and Secretary will appoint a further three Club Members (who 
have no direct or indirect interest/involvement  in the matter and were not part of the 
original panel) to sit on an appeals panel. A member of the grievance panel will present 
evidence on the basis that the original decision was made and the appellant can provide 
evidence of why they disagree. The appeals panel will make a recommendation to the 
committee on how to resolve the grievance. 
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